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The Finance Department had a very busy fall season which included focus on the 2025
budget. At the November 4th County Board meeting, a County Budget was set at
$81,493,591 with a levy of $22,710,679. Once the budget was approved, it was full
speed ahead as the county apportionment calculations were finalized and sent out to the
municipalities and Department of Revenue. Soon after, the levy limit worksheet was
completed and also sent to the DOR. Next came the setup of the 2025 departmental
budgets in our financial software system. As you can imagine, it takes a great deal of
time throughout the budget process to compile, calculate, and check, to insure that every-
thing ties out to what was approved. Now with just a few more tasks to complete, we will
be ready for 2025.

In addition to preparing and looking ahead to the New Year, we are also looking back
over 2024 to begin our year-end processes. CliftonLarsonAllen will be focusing on Bar-
ron County for a few days in December for their annual preliminary audit. This is a
good time for them to handle the more tedious functions of the audit so when spring rolls
around, they can move more quickly through their other tasks.

In the midst of Budget and Audit, we have a few other projects going on. Over the last
year, the IT Director and IT staff, along with finance software administrator, Charla
Kucko, have been working to migrate our financial software to a new updated version.
This migration has resulted in countless hours of testing, coordinating, and strategizing to
insure a smooth transition. I’m very happy to report that we went live on Monday, No-
vember 4™ with only a few minor hiccups. Great job Charla and IT!

We also continue to work on projects associated with the American Rescue Plan Act. To
date, we have spent $4,716,000 of the $8.8 million that Barron County was awarded. No
doubt that these projects will continue to be keeping us busy in 2025 managing pay-

In This Issue: ments, along with monitoring and reporting the activity to the various committees.

As we move into 2025, we will start reconciling 2024 accounts and prepare the necessary

Finance 1 work papers. W-2’s and 1099’s will be calculated and sent out in January, and we will
be assisting departments with their year-end deposits, payments, and any necessary ad-
justing entries through February. Late February and March will consist of closing the

Clerk of Court 2 books County-wide, and in April we will be putting everything together for the Auditors
Forestry to start their fieldwork. The whole process of closing the year and preparing for the audit
takes several months to complete. The Finance Team will be working together through

Highway 3 the winter to insure deadlines are met and all reconciliations are completed accurately.

On behalf of the Barron County Finance Department, we wish you a blessed Christmas

Season and Happy New Year!
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Clerk of Courts

Sharon Millermon, Clerk of Court

For the third consecutive year, the Clerk of §
Court Office staff have opted out of exchang- :

ing Christmas gifts between ourselves and
have chosen to donate to a charitable organi-
zation. In 2022 and 2023, Toys for Tots and
Frito Paws were chosen respectively. This
year’s recipient is Benjamin’s House. Clerk
of Court staff donated items on Benjamin’s
House wish list and all of the fixings for a
Baked Potato meal along with a ham and tur-
key for the residents.

Merry Christmas to you and your families
from the Clerk of Court staff!

Back row: Andy Strom, Michelle Benoy,
Ann Barnes, Amy Pavick

Kneeling: Abby Gander, Courtney Koniec-
zny, Carissa Stoeberl, Kristi Anderson &
Sharon Millermon

Forestry

John Cisek, County Forest Administrator

Three sales are currently underway on the county forest. The Fixed Rd. Sale (#382), located
off of the Barron/Polk Co. Rd. has an estimated value of $ 111,166.70. Harvest is complete,
wood is still being hauled. The Forfiet Sale ( # 386) , located in Bear Lk. Twsp. Has an esti-
mated value of $ 63,150.00, harvesting is complete. Wood is still being hauled. The Tresspass
Trails Sale (#386), located in Bear Lk. Township, on 13™ & 27" Ave., was opened up on De-
cember 9". Estimated value is $ 50,700. Overall ground conditions are frozen.

The Buckthorn Control Project on Hwy. 8 was started on December 16™. A County Conserva-
tion Grant will cover 50% of the cost.

Advertisements for the 2024 Timber Sales was mailed on December 16" 2024. Bid opening is
scheduled for January 3™ 2025. Prospectuses and maps are available on the Forestry page of
the Barron County website.
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Highway

Michael Hoefs, Highway Commissioner

Over the past year since the new highway facility has been open for business, other county depart-
ments have taken advantage of the nice space and features we have here. The Sheriff’s Department
K9 force has used the facility to conduct training with the 4-legged deputies and to store their DCI
Command Post and Command Trailer for quick and easy access. We have also taken on all of the
squad maintenance and change-out (stripping the special features off of the squads to be relinquished
and outfitting the new replacement vehicle).
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= ]Y ‘ — The ADRC department has held a number of
i 8 events in the crew/training room of the main
" — ' ’1 facility. First, there was a 7-week series for
gl : ‘older adults named the Stepping On Falls Pre-
- vention program. Next, the Men’s Shed group
meets monthly in the crew room with various
“activities and presentations provided by outside
professionals. And just a couple weeks ago,
training for the annual wheelchair securement
and passenger assistance training for the Ad-
dLIFE Transit program drivers was conducted
in a heated garage area within the facility.
Other county departments have made use of
our committee and crew/training room for
. meetings and social events.

| We’ve also hosted a number of transportation-
related statewide and regional meetings and

| trainings in our crew/training room as well as

| industry-mandated annual safety trainings.
This yields savings on travel expenses by not
having to send staff across the state to attend

~ the events.

Of course, the facility provides better opportunities to
streamline our own operation and processes. A recent
example is how we were able to pre-fabricate bridge
and other highway structures on level ground out of
the elements in our heated storage area. We recently
completed fabrication of a large aluminum arch struc-
ture that will be replacing a bridge on 9 % Ave to an
island on Pokegama Lake in the Town of Chetek.

We are proud of the facility we have for the synergis-
tic benefits it provides to Barron County.




