BARRON COUNTY, WI

Department Updates

Health & Human Services

Stacey Frolik, Director

The Child Protection initial assessment on ongoing social workers have continued to make great progress in providing services to
families that allows for children and youth to be safely cared for by their parents. This shift in practice and philosophy had been a
purposeful shift in the child welfare field since President Trump signed the 2018 Families Prevention and Services Act now referred
to as the Families First legislation and Putting Families First by the State Department of Children and Families. In 2018 there were
101 children in out of home care in Barron County. Those placements included relative placements, foster care, group home and
residential treatment facilities. Over the last two years, social workers and managers in the Youth and Families Unit meet weekly to
staff cases that are currently open to determine if the children and youth could remain at home with safety services in place to sup-
port the family and to prevent removal. Over the last several years the unit has seen great outcomes with families. There are still
many families served by the unit however they are no longer needing to be placed in out of home care. In 2021 there were 79 chil-
dren in out of home care, 2022 there were 65, and in 2023 there were 45 children in out of home care settings. There are currently
43 children in out of home care. That is a 47% decrease over the last 3 years and nearly a 60% decrease since 2018! This is not
only a monetary savings for the county but is also a less traumatic and more effective way to help families in Barron County.

On January 22, 2024 DHHS received notice from HSHS (Sacred Heart), St. Joseph’s (L.E. Phillips Libertas) and Prevea Clinic that
they are terminating all contracts with Barron COunty due to facility closures. The anticipated closing date is on or before April 21,
2024

Direct services this closure impacts for the residents of Barron County served by Barron County Department of Health and Human
Services.

o Inpatient mental health services for adults/adolescents (Sacred Heart)
o Detoxification, inpatient and outpatient addiction services (St. Joseph’s L.E. Phillips Libertas)

e  Birth-3 Early Intervention therapy services (Speech, Occupational, Physical Therapy) (Prevea)

In 2023 we placed 7 individuals at St. Joseph’s LE Phillips Libertas Detox totaling 134 days costing $14,040 for room and board.
Most detox referrals to LE Phillips are initiated by the individual or local emergency departments and then referred to the county for
inpatient treatment.

We have contracted with Prevea for almost 5 years for B-3 therapy services. Our Birth -3 program needs about 2.5 Full Time
Equivalent (FTE) dedicated to therapy time, 1 FTE Speech Therapy, 1 FTE Occupational Therapy and .5 FTE Physical Therapy.
Prevea and our previous therapy services provider, LakeView Medical Center Clubhouse have both billed Medical Assistance and
private insurance for the direct therapy services they have provided. Barron County is billed for time which is not billable to insur-
ance. Prevea provides B-3 therapy services to 9 counties in the Western Region.

The closure of a major medical system in our rural area will have a significant impact on Barron County residents. The obvious
impact is that there will be less providers in our local area to meet the healthcare needs of our communities. Many people will be
losing their jobs which will have a financial impact on individuals and families. We can expect this will create a need for

more public assistance (Medicaid/BadgerCare/FoodShare etc). There may also be an increase in residents accessing mental health
services through our crisis system. Historically, people could admit themselves voluntarily to a hospital for services and the county
may never become involved. Now with the closing of 20 psychiatric beds (Sacred Heart), it is possible these people will end up in
crisis and therefore have a need to access county services. The same can be said about persons needing detoxification services,
people will no longer be able to access the service nearby voluntarily thus requiring more county intervention. Barron County is
mandated to provide B-3 services therefore we are in a position to pick up the pieces due to the closure. All of these things will cre-
ate a cost shift to the taxpayer as the result of the county needing to ensure the health and safety needs of our residents are being
met and mandated services are administered. We continue to work with our State and local partners to bridge this gap and ensure
our residents receive the services they need.




Aging & Disability Resource Center (ADRC)

Jennifer Jako, Director

Reflecting on 2023: In 2023, we accomplished several projects. 1) We have a new kitchen! 2) We were
awarded another DOT 5310 grant, funding to replace one of our AddLIFE transit vans. 3) We created a new Vol-
unteer onboarding system, including an application with required background checks, and a new tracking sys-
tem. Did you know the ADRC has over 300 volunteers?! These volunteers are critical to our Meals on Wheels,
Commodities, Health Promotions, Daybreak, Brain Health, and Senior Dining programs. 4) We restarted our
high demand falls prevention program, Stepping On. Goals for 2024 include: 1) Transitioning our kitchen ser-
vices to our new location and making adjustments as needed, 2) Hiring for 3 retirements (who have a combined
82 years of service to Barron County!), 3) Developing a new three-year Aging Plan, 4) Transitioning to a new

client tracking data system, and 5) Expanding our falls prevention program Stepping On partnerships and pro-
gram reach.

Nutrition Program Kitchen: In 2023, as expected, our kitchen prepared 102,461 meals for 2,183 undupli-
cated participants. This was another anticipated year to year increase. With the growing aging population projec-
tions, the County’s decision to remodel the old jail space into a central kitchen is important and very timely. The
new kitchen project and transition is nearly complete as of writing this. Our first meal will be served out of the
new kitchen on February 14™. I would like to recognize Darby Smith, our Nutrition Manager, who has done a
remarkable job in seeing this major project through. Thank you to Steve Olson, Maintenance Director, for work-

ing so closely with Darby in making sure the project went smoothly. I’m sure we will have months of adjusting
our work processes, but staff are pleased with the new space.
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Celebrating 2023 Barron County Centenarians: Each year, the ADRC and Barron County leadership
honor those who have lived 100 years or (a lot) more. In November, we made contact with 14 centenarians. Six
centenarians and their families were able to join us for lunch at Turtleback Golf Course. Family, spirituality,
work ethic, and a good sense of humor were major themes in the secrets of their longevity. Few can say they
have been in the same room with a 105 and a 107 year old; it was a pleasure spending time with all of our cente-
narians and their families.

Top row: County Administrator French, John Richter (101), Effie Arnold (100), County Board Chair Okey, George Richie
(101) Bottom row: Anna Mae Schweitzer (100), Ellis Amdall (107), Mary Zappa (105)

Medicare Part D Open Enrollment: Each year (October 15 through December 7) our Benefits Specialists
provide free consultation and benefits analysis so customers can make good fiscal decisions about drug plans.
During the 2023 open enrollment period, we assisted over 1,000 customers. Thank you Leanne Grover, Kim
Gogan and Mary Simpson!

Please take our Aging Plan survey: The ADRC supports good health and independence as we age in our
communities. Our agency plays a crucial role in advocating and supporting a community that values, supports,
and empowers older adults. We are a one-stop shop for many in the community— helping prevent or delay the
need for more expensive long-term care. Every three years we formally request community input to develop a
new three-year plan for aging programs and services, which we call our “Aging Plan.” The plan will outline
goals for staff and represents Barron County’s intention to ensure older people have the opportunity to realize
their full potential and to participate in all areas of community life. Our survey provides anyone an opportunity
to share ideas about how to make Barron County a great place to age well. Please pro-

vide your input by completing a survey by March 31, 2024. You can complete the sur- aff
vey one of four ways:

e paper survey (stop at our office)
e use the QR code provided in this article

e complete an online survey at www.adrcconnections.org, or

e give us a call at 888-538-3031 to request a survey or take the survey over the phone



http://www.adrcconnections.org

Medical Examiner

Nate Dunston, Medical Examiner

Total Homi- Acci- Undeter- Cremations Death
Cases | Male | Female | Natural | Suicide cide dental Pending mined Autopsy Permits Certificates
January 41 25 16 34 0 0 7 0 0 | 28 I
February 41 16 25 40 0 0 I 0 0 0 33 6
March 46 21 25 43 I 0 2 0 0 2 43 I
April 43 24 19 33 I 3 6 0 0 4 35 14
May 38 23 15 33 I 0 3 0 0 2 30 13
June 46 28 18 40 3 | 2 0 0 2 39 18
July 38 23 I5 36 2 0 0 0 0 2 29 14
August 51 26 25 46 0 0 5 0 0 3 39 10
Septem-
ber 39 22 17 35 0 0 4 0 0 0 32 10
October 42 18 24 37 | 3 0 0 2 36 12
Novem-
ber 56 32 24 48 2 0 6 0 0 | 47 20
Decem-
ber 54 27 27 48 0 5 0 0 2 47 13
To-
tals (535|285 | 250 | 474 | 12 5 44 0 0 21 438 152




