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Finance

Jodi Busch, Finance Director

Spring time is audit time in the Finance Department. In addition to daily duties, staff have
been very busy reconciling accounts and closing out 2024. The Highway audit fieldwork by
our external auditors, CliftonLarsonAllen, will be conducted the week of March 17th. The
county-wide audit will commence April 28th.

We continue to work to finish the Highway Facility. All contractor accounts have been offi-
cially closed out. The remaining IT projects include additional digital signage, door con-
trols and camera installation. The purchase of a few pieces of budgeted equipment is in the
works. The last remaining project is the DDC control upgrade, which is expected to be
completed this summer. With these final projects, we are still within the funding parameters
set by the County Board.

In late 2024, Micki Anderson, our Fiscal Specialist who was going to handle the Birth to
Three billing moved on from Barron County. We are very happy to share that April Holten
from DHHS will be joining Finance to fill that position. April has a strong knowledge of
DHHS programs which will be an asset for the Finance Department. We are all excited for
April to join our team!

Waste to Energy

Brent Bohn, Plant Director

Recycling:

In 2024, the Barron County Recycling Center processed 541.53 tons of recyclables, of
which 500.42 tons were sent to end markets for reuse or further recycling, and 41.11 tons
were non-recyclable (contamination). This equates to a 7.6% contamination rate which is
pretty good compared to the national average of 17%. All contamination from the recycling
process is brought to the Waste to Energy side for energy recovery. Contamination is still a
concern, and we will continue to increase public awareness by using the media, the Barron
County School System, signage, and other means to ensure the public is aware of what is
and isn’t recyclable. Links to this information can be found on the Barron County website.
The Recycling Center also processed 38.05 tons of e-waste, 47.28 tons of appliances, and
5.25 tons of batteries in 2024.

Waste to Energy:

The Waste to Energy Facility processed 40,811.32 tons of waste in 2024, of which 34,832
tons were incinerated for energy recovery. The remaining 5,979.32 tons consisted of 340.19
tons of ferrous metal for recycling, 2.75 tons of aluminum for recycling, and 5,636.38 tons
of undesirable waste which was unfortunately sent to the landfill. Overall, the numbers
show that only 14.7% of the waste delivered to the facility was not used for recycling or
energy recovery, which is good and will certainly get better as we perfect the incorporation
of the Shredder.

The energy recovered from the incineration process was converted to 8.292 Gigawatts of
electricity and 102,360 tons of steam, which was sent to Saputo to make Wisconsin’s finest
cheese.




-]
Highway

Michael Hoefs, Highway Commissioner

Recently, the Highway Department has been allowed to switch to a 4-day work week with 10-hour days year-round. Histor-
ically, the department worked a 4-day work week from mid-April to mid-November to optimize work efficiency on

bridge maintenance and improvement work. A 5-day week with 8-hour days has been the work schedule during the winter
months up until now. Many other highway departments across the state have switched from a 5-day work week to a 4-day
work week in the winter months as well.

The primary reason for making the switch is for maintaining and improving employee morale and employee retention.
Wages for highway workers is higher in private industry and workers have ample opportunities to work for any number of
private contractors to maximize their earnings, but it comes with a few downsides. Workers typically work long days and 6-
days per week away from home and get laid off in the winter. Yes, the paycheck is larger, but their work-life balance is
heavily weighted to one side.

For those that value a healthy work-life balance, the highway department is a great option. We never deny requests for time
off, don’t over work the staff during the week, and offer a 3-day weekend. This is becoming more and more of an attractive
alternative to the traditional private-side highway worker, which provides options for acquiring experienced workers. It
should be mentioned that another major benefit for working a 4-day week is the energy savings on Fridays by keeping the
building closed. A detailed analysis of this was conducted and presented to the Highway and Executive Committees.

The two biggest concerns for switching to a 4-day work week in the winter months is the limited amount of daylight and the
idea that it costs the county more in overtime. Our work hours in the winter months on a 4-day work week are 6:30 am to
4:30 pm. When days are at their shortest in mid-December, staff arrives at work in the dark and leaves in the dark. Our de-
partment is adequately set up to work at night and at times of limited daylight. Our vehicles and machinery is outfitted with
lighting and reflective tape and workers wear highly visible reflective clothing to maximize conspicuity. In many cases, by
the time staff arrives at their work site for the say, sunrise is in the works.

Regarding overtime, the assumption is if it snows on a Friday when the crew is not scheduled to work, hours worked will be
overtime. This is true, however, it doesn’t snow every Friday and if it snows on any other day of the week (Monday
through Thursday) when on a 5-day work week, there is more overtime on those days since the crew is on an 8-hour day
instead of a 10-hour day. According to the national weather service, the probability of snow falling on a Friday is 33%.

The probability of snow falling on a Monday is also 33%, Tuesday is 33%, same for Wednesday, and so on. I’ve run multi-
ple analyses on actual winter labor data for four different winters, simulating a five 8-hour day work week versus a four 10-
hour day work week in terms of how many overtime hours result from each scenario. In every analysis, the amount of over-
time is nearly identical. This can be explained mathematically using the Risk Equation. Risk = probability of occurrence x
impact. In terms of analyzing the risk of accruing overtime, take the probability of snowfall occurring times the impact.
Impact is the number of potential overtime hours. On a 4-10 schedule, the risk of overtime Monday through Thursday is
zero since the impact (overtime potential) is zero. However, the risk of overtime on a Friday is 33% times 8 hours of poten-
tial overtime, which equals 2.64. On a 5-8 schedule, the risk of overtime Monday through Thursday is 33% times 2 hours of
potential overtime each day times 4 days, which equals 2.64. With the random distribution of snow events, risk of overtime
is mathematically the same for each scenario.

The Highway Department would like to thank Administrator French and the Highway and Executive Committees for con-
sideration and approval of the department’s request to switch to a 4-day work week year-round!

Forestry

John Cisek, Forest Administrator

Overall the winter of 2024-2025 was fairley mild. The Fixed Rd. Sale (#382) , located off of the Barron/Polk Co. Rd. has
an estimated value of $ 111,166.70. Harvest is complete, wood is still being hauled. The Forfiet Sale ( # 386) , located in
Bear Lk. Twsp. Has an estimated value of $ 63,150.00, harvesting is complete. Wood is still being tabulated. The Tress-
pass Trails Sale (#386), located in Bear Lk. Township, on 13" & 27™ Ave., was opened up on December 9™ 2024. Harvest
and hauling is complete estimated value is approx. $ 50,700. Harvesting on the Black& White Sale is complete, wood is
being hauled.

The Buckthorn Control Project on Hwy. 8 was started on December 16™. It was temporarily shut-down due to equipment
breakdown. Activity will re-start in the spring of 2025. A County Conservation Grant will cover 50% of the cost.

Advertisements for the 2024 Timber Sales was mailed on December 16™ 2024. Bid opening was conducted on January 3™
2025. Prospectuses, maps and bid results are available on the Forestry page of the Barron County website.




