Department Updates

Finance

Jodi Busch, Finance Director

BARRON COUNTY, WI

Simge 1359

The last few months have been like a whirlwind in the Finance Department. CliftonLarson-
Allen conducted their fieldwork for three weeks through the end of April and first part of May.
It was again nice to hear that we continue to be top notch when it comes to preparedness at the
start of the audit. For Barron County, when the audit starts, we can actually breathe a little eas-
ier because we already have everything completed and uploaded at their fingertips. This saves
them a lot of time not having to chase documents down, and some days we hardly hear from
them. Areas of focus included auditing various accounts in all Barron County funds, grant test-
ing, fixed assets, payroll, treasurer’s cash and investments, to name a few.

Even though CLA’s fieldwork is completed, the audit finalization will continue in July, with
CLA compiling our Financial Statements and preparing reports to be filed with the State and
Federal Governments. Once the compilation of the data is completed, drafts of the Financial
Statements will be sent to Barron County for our review. When our review is finalized, reports
will be filed and the final Financial Statements will be printed. The final deadline for comple-
tion and filing is July 31%. Once the Financial Statements are released, they are sent to a variety
of agencies that service Barron County. These Statements affect grant funding, bond ratings,
interest rates, and bonding. We continue to maintain a bond rating of AA, which is pretty much
the highest of ratings we will ever be able to achieve for a county the size of ours.

The Highway Facility Construction project continues to move forward. To date, we have fully

expended the bond and have used $295,273 of the $4.6 million restricted in the Highway Fund

to cover the project overages. Even though the project is near completion, day to day financial

management will continue for the foreseeable future as we work to finalize payment to the con-
tractors, capitalize the buildings and close out the project.

With the 2024 Budget season right around the corner, our focus will soon be shifting again.
New budget spreadsheets will be created, and wage projections will be calculated and distribut-
ed to the departments with the budget worksheets the second week of July. Then it is full speed
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Aging & Disability Resource Center

Jennifer Jako, Director

The ADRC is the one-stop shop for information and resources for older adults, adults with disabilities, caregivers, and
other community providers and partners. We provide information about Wisconsin’s long term care programs, help
match customers with local resources, and provide information on living options, in home help options, and how to
pay for it all. ADRC’s raise visibility about the full range of available options and provide information that is unbiased
and confidential. Sometimes people aren’t sure what they need, but after working with our office, they have more clar-
ity on options and what to consider as they age.

Advocacy: We are required by Older Americans Act funding to advocate on behalf of older adults and adults
with disabilities. The State of Wisconsin biennial budget process is in full swing. Over the past few months several
staff and older adults from communities in Barron County have been busy advocating for funding of top needs: in-
crease in ADRC funding to assure staffing can meet the growing aging population needs, increase in Home Delivered
Meal funding to meet the growing needs, support funding initiatives that support family and paid caregivers, and in-
crease transportation funding to meet the growing needs. Several local ADRCs came together to give testimony at the
Joint Finance Committee hearing in Eau Claire on April 11th. Several staff and volunteers attended Aging Advocacy
Day in Madison on May 9th. Thank you to Supervisor Patti Anderson for making the trip to Madison!

Nutrition Program Kitchen update: Home-Delivered Meals remains one of the top requested services from the
ADRC. As the population ages, we continue to see increased demand for this service. Our current kitchen operation is
located at Ventures in Cameron and is at capacity for storage and cooking of over 400 meals at a time. It remains criti-
cal for our Nutrition Program operation to have a kitchen space to meet growing demand as our county ages. We con-
tinue to explore the Government Center Old Sheriff Department location with utilization of county ARPA funding.
Upon County Board approval in May, Maintenance Director Olson plans to send out bids for our kitchen project mid-
May, then looking for County Board award and approval in June.

May is Older Americans month — a chance to celebrate the contributions older adults make to our lives and our
communities. The theme is “Aging Unbound.” There are no limits to our different aging experiences. We encourage
everyone to be flexible in their thinking about aging — how we all benefit when older adults remain engaged, inde-
pendent, and included. Older adults play vital, positive roles in our community — as family members, friends, mentors,
volunteers, civic leaders, members of our workforce, and so much more. The ADRC has nearly 300 volunteers, and
most are older adults who value our programs, looking to contribute to positive aging in our community. The ADRC is
here to empower individuals and caregivers to remain independent. If you or anyone you know needs any information
about our services, needs help planning for the future, or would like to volunteer with the ADRC, please call 888-538-
3031 or 715-537-6225, email staff, or check out our website at www.adrcconnections.org, or like us on Facebook
@ADRCBarron.

National Correctional Officer Week was held in May to honor and thank those working in the Corrections
field. We recognize Correctional Officers who exemplify professionalism, integrity and strength in a challeng-
ing and often dangerous environment. Thank you Barron County Correctional Officers!
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Health & Human Services

Stacey Frolik, Director

Each year, the Bureau of Prevention Treatment & Recovery with the Wisconsin Department of Health Services
(DHS) oversees independent peer reviews of substance use disorder treatment agencies that receive federal Sub-
stance Abuse Prevention and Treatment Block Grant (SABG) funding to cover cost of treatment and are certified
to provide treatment under administrative rule DHS 75. DHS oversees 5-6 peer reviews of substance use disorder
(SUD) treatment programs annually, as required under the SABG program per 45 C.F.R. §96.136. This year, the
Barron County Department of Health and Human Services was reviewed.

The primary purpose of the independent peer reviews is to review and offer suggestions for enhancing the quali-
ty and appropriateness of SUD treatment services. This is not an inspection or audit. We completed a checklist of
our physical space and consumer experience. We then reviewed 12 consumer charts for the required components
of'a DHS 75 outpatient AODA clinic as well as best practice standards. The review was done by three substance
abuse counselors. We received very positive comments in our exit interview. They will be writing up an exten-
sive report that we will get in a few weeks. We had no DHS 75 deficiencies. They did recommend that we incor-
porate family education as a treatment component, however that is not DHS 75 requirement but a Matrix Model
recommendation. This has been a component we have considered since before Covid and are now working on
this addition.

The Mental Health Co-responder saw 19 individuals between June 2022 and December 31, 2022. Of those, only
1 person was in county services (Children's services). This shows this position is supporting residents that are not
our consumers currently. 16 of those referrals came from the sheriff's department, 2 from Rice Lake Police De-
partment and 1 from Turtle Lake Police Department. The Co-Resonder has seen 24 residents through the first
five months of 2023. Rice Lake Marshfield requested help 3 times, Rice Lake Police Department, 2 times and
Barron Police Department, 1 call. The remainder of the referrals came from the Sheriff's Department (18). Only
one person was open to county services (Adult Protective Services). Numbers are up and we continue to have
additional capacity. We are working with law enforcement to increase referrals.

Out of home placements for both children and adults are one of our primary budget drivers. This area is also one
of the harder areas of the budget to predict and we have very little control over. Many daily rates for facilities
are set by the State. Length in out of home care and the daily rate are both things that impact the cost. Efforts at
both the State and local levels have occurred to lower the number of children in out of home care. Programming
such as Family Drug Treatment Court, Comprehensive Community Services and Targeted Safety Support are all
supportive programming to keep children within their biological home or support quicker reunification.

Number of Children in Out of Home Care
2018 - 90
2019 - 78
2020 - 60
2021 - 68
2022 - 51

I am attaching a link to the DHHS 2022 annual report which you will find highlights of many of our program
areas. 2022annualreport.pdf

Have a great summer.



https://drive.google.com/file/d/1gP_syzLJW1blp8K70zmBURtX6ZuYLICP/view?usp=drive_link

Waste to Energy & Recycling

Brent Bohn, Plant Director

Got Trash?

The first half of 2023 has been challenging for everyone in the waste and recycling industry, including the WTE
and Recycling Department. We are showing a 17% increase in waste compared to the same time last year, total-
ing about 2,000 tons, and keeping up with demand has been goal #1 around here.

The “landfill free” - “zero carbon footprint” - “green energy” revolution is quickly gaining traction and we have
partnered with a few waste disposal companies, some based in Illinois and Ohio, who provide logistics and dis-
posal solutions for various companies throughout the nation who want to transition to “landfill free”. A company
can reduce their carbon footprint by converting their waste stream to a commodity, i.e., their waste is my fuel
therefore their waste is no longer considered a waste, it is now considered an exported commodity, and the busi-
ness has now reduced their “waste” stream to 0.

We partnered with Nestle this spring to destroy 314 tons (628,000 pounds)(16 semi loads) of DiGiorno rising
crust pizza and we are nearing the end of that project. I know what you’re probably thinking but please remem-
ber... the first rule when dealing with trash is- don ’t eat the trash ;)

We have also processed more than 750 tons of waste from businesses such as Bath and Body Works, Victoria
Secret, Glade and Scentsy to name a few..... The facility has never looked and smelled so good J

It would make you sick to see all the “Pink” (Victoria Secret) branded clothes and undergarments we have de-
stroyed, semi loads, all of which were in bran new - perfectly good condition. One of Victoria’s Secrets is how
they stay in business....haha

A 2022 study performed by the Environmental Research & Education Foundation (EREF) shows that average
landfill tipping fees in the Midwest increased by 22% and the National average increased by 8% with the highest
tipping fees in the Northeast followed by the Pacific and Midwest regions. The Waste to Energy process is AL-
WAYS more expensive than putting trash in the ground so this is good news for WTE because it more closely
aligns our fees with theirs thus allowing us to be more competitive. Our tipping fees are $75.00 per ton “in Coun-
ty”” and $85.00 per ton “out of County”.

Average Tipping Fee (weighted)

. 2022 . Percent
Region 2021 Difference
change
Northeast $69.64 $75.92 $6.28 9%
Pacific $64.98 $69.02 $4.04 6%
Midwest $50.93 $62.02 $11.09 22%
Mountains/Plains | $45.46 $50.84 $5.38 12%
South Central $37.87 $48.70 $10.83 29%
Southeast $43.89 $44.75 $0.86 2%
National
$54.03  [$58.47 |$4.44 8%|
Average

Based on what I’'m seeing, on a national level, the waste handling culture is changing away from landfills and
towards WTE facilities such as ours. We are fortunate to have a Waste to Energy Facility in Barron County and
we are becoming more popular by the day!
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Acid Gas Removal / Emission Control System:

This project is moving forward at an acceptable pace. A Construction Contract has been finalized and signed by
all parties. An official Letter to Proceed has been sent to the contractor, AirClean Energy. They have acknowl-
edged receipt and have started with the detailed design and material/equipment procurement process. We predict
that footings and framework for the structure will be installed later this year and finished throughout the winter
as the weather allows. Preliminary drawings are showing the structure to be approximately 92’ tall or about nine
stories high! The project must be complete and operational by June 10" 2024 per contractual documents and I
have no concerns with meeting that deadline at this time.

Financials for both WTE and Recycling are looking good so far this year.

WTE, as of April, showed an operating gain of $153,591.00 and cash at $744,109.00

Recycling, as of April, showed an operating loss of $157,438.00 however this will correct itself when the recy-
cling surcharge is added to the fund. Cash is good at $688,777.00.

Stay safe everyone and pray for rain!

Veterans Service Office

Scott Bachowski, Veteran Service Officer

Tami Resigns — Tami resigned her position as Assistant Veterans Service Officer on May 9, 2023. Human Re-
sources and I have hired an Assistant Veterans Service Officer and she will start with Barron County on July 10,
2023. I am ecstatic to have hired the person we have and I feel very fortunate to bring her to our Barron County
team. In the past, we have had over 50 applicants for vacant positions. This time we had 4 qualified veterans
apply. The new hire has a heart of gold and an extreme passion for this work. I’m looking forward to July 10!

GDX Expenditure Report / 2022 Completed Work - The 2022 Geographic Distribution of Veteran Affairs
Expenditures (GDX) statistics have been released by the Department of Veteran Affairs. The listing includes VA
Compensation and Pension; and, Readjustment (Education) and Vocational Rehabilitation expenditures. The
GDX also shows the estimated veteran population for each state and county. According to the 2022 statistics
Barron County has a population of 3,388 Veterans; those veterans are receiving $18,788,000 in VA Compensa-
tion and Pension (C&P). As a comparison, in 2021; Barron County had 3,380 veterans and received
$15,763,000. With the number of veterans decreasing, we continue to maintain our disability compensation and
pension dollars coming into the county.

Supplemental Grant Funds — We applied and received an additional $17,000 in grant funds from the Wiscon-
sin Department of Veterans Affairs. These funds are part of the ARPA money received by the state. We are
upgrading our computers and other technology and plan to use a lot to increase our outreach efforts. To date, we
have expended over $6,600 on new Electronic technologies and outreach campaign efforts.

Scanning Project — The Veterans Service Office began scanning our veterans’ files in August 2017 and to date
we have scanned approximately 2600 files of the 7500 paper files that we currently store in filing cabinets. Due
to Covid-19 our efforts were put on hold until further notice. I hope to begin scanning again toward the end of
2023 once we have addressed new PACT Act claims and I have time to work with our new Assistant Veterans
Service Officer.




