Department Updates
- Em |

Technology

BARRON COUNTY, WI

~—~

Lance Peterson, IT Director

As we approach the mid-year point of 2024. Many changes have been made, the
most notable one being the location of the IT Offices. We are now located in the
South hall of the 2nd floor where UW Extension had been before their move to
the UWECBC Campus. Being able to have all of our staff in the same office has
been great and we are enjoying the new flow to the office. If you haven’t
stopped in, feel free to do so. It's still a work in progress but it looks more and
more like an IT office with each passing day. We have successfully finished set-
ting up our new server environment in the new Data Center. With that, we have
some changes to our network paths and backup network paths for disaster recov-
ery situations with the addition of the extra technology at the Highway Loca-
tion. We are still working toward the move of our Finance system to the vendor-
required hosted ERP system. Finance and IT staff are putting time into testing
this to eliminate as many issues as possible with the change, this is greatly appre-
ciated.

Looking forward to the rest of the year. We have many behind-the-scenes things
we plan to do, or smaller department systems that need upgrades. Some of the
more visible projects we plan to update some of our conference rooms with bet-
ter and simpler systems. Most of them have equipment 10 or more years old, so
in the technology world, this is very old. We also plan to start working on a La-
serfiche Help Desk solution for the Technology Department. We will also be
putting an RFP out to replace our current DHHS Software. We are also imple-
menting some Laserfiche Processes to help the Sheriff’s Department with
onboarding their staff which will automate many tasks. It will greatly minimize
things getting missed and save many staff members time for paper shuffling and
filing documents. We also have upcoming larger Laserfiche processes for
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Just a reminder for everyone to please use our helpdesk email,

Technology 1 helpdesk(@co.barron.wi.us, to get the quickest service, or if needed, our helpdesk
telephone number is 6830. These avenues help us be as efficient as possible and
allow the correct staff member to answer your questions.
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Lastly, we do send out phishing emails as a test regularly. We get reports of real

phishing emails monthly so these tests and training are important. No doubt you
can look up any given day and see an example of someone getting

phished. Please use this link to see the article on how to mark an email as phish-
ing correctly.



mailto:helpdesk@co.barron.wi.us
https://docs.google.com/document/d/1uy8tJYitRd6_B-olWZCVmFixBiHSNzNhN-iAmPMlBGQ/edit
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Jodi Busch, Finance Director

The last few months have been like a whirlwind in the Finance Department. CliftonLarsonAllen con-
ducted their fieldwork for two weeks through the end of April and first part of May. It was again nice
to hear that we continue to be top notch when it comes to preparedness at the start of the audit. For
Barron County, when the audit starts, we can actually breathe a little easier because we already have
everything completed and uploaded at their fingertips. This saves them a lot of time not having to
chase documents down, and some days we hardly hear from them. Areas of focus included auditing
various accounts in all Barron County funds, grant testing, fixed assets, payroll, treasurer’s cash and
investments, to name a few.

Even though CLA’s fieldwork is completed, the audit finalization will continue in July, with CLA com-
piling our Financial Statements and preparing reports to be filed with the State and Federal Govern-
ments. Once the compilation of the data is completed, drafts of the Financial Statements will be sent to
Barron County for our review. When our review is finalized, reports will be filed and the final Finan-
cial Statements will be printed. The final deadline for completion and filing is July 31*. Once the Fi-
nancial Statements are released, they are sent to a variety of agencies that service Barron County.

These Statements affect grant funding, bond ratings, interest rates, and bonding. We continue to main-
tain a bond rating of AA, which is pretty much the highest of ratings we will ever be able to achieve for
a county the size of ours.

Due to the closing of Prevea Health, Barron County is in the process of bringing the Birth to 3 Inter-
vention Program’s therapy services in house. With the new services directly provided, the Finance De-
partment needed to bring on an additional Fiscal Specialist to handle the billing of services. In April,
Michelle Anderson joined the Finance Team and we couldn’t be happier. Micki’s background in bill-
ing and authorizations is proving to be an asset as the program is established and we get things up and
running.

Another project in the works is the migration of our server-based financial software LINQ ERP to a
cloud-based platform. Throughout the summer and fall, staff will be testing all of our programs in the
new environment, working to get all of the kinks out before we go live later this year.

With the 2025 Budget season also right around the corner, our focus will soon be shifting again. New
budget spreadsheets will be created, and wage projections will be calculated and distributed to the de-
partments with the budget worksheets the second week of July. Then it is full speed ahead to build a
balanced budget over the summer, with final County Board approval in early November. I think it’s
safe to say that the whirlwind will continue in Finance. Happy summer!




