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Lance Peterson, Director
The last few months have been very busy in the Technology Department

As everyone likely noticed, and the most urgent issue we faced, the County had a significant
network outage on July 27th. This outage was caused by an AC condenser filling up a P trap
which leaked on our main network equipment. We were lucky it did not get our main servers,
but still a very poor spot to take out much of the main network equipment. Staff were quick to
troubleshoot the issue and get the equipment turned off so it didn’t short out. We were able to
get the power back on to everything within about 2 hours and fully functioning before 5

PM. As unlucky as we were that we had the issue, we have many things go right which allowed
us to get us back operational as soon as possible. We learned a lot about what we need in place
for situations like this and verified many things we do for planning that worked well during the
outage situation. We had staff from various County offices reach out and stopped to help, no
different than any other situation here at Barron County. We appreciate how everyone worked
well together to get the situation resolved so quickly.

In August a new staff member started in the IT department. We have a 2nd programmer start-
ing, Kyle Eggleston. His office is just outside our main door until we are able to create a new
door or get him inside the main door. His primary functions will be to work with on Einfosys
(DHS Software) programming and help with the many Laserfiche projects in backlog for many
departments while learning about the many other systems and reports IT handles along the
way. We are excited to have him!

We also continue to do phishing training through Secuirty IQ on a regular basis. Over our last 3
phishing campaigns we’ve had phish rates of 3.5%, 2.8% and this past one in August

8.1%. These numbers are all lower than corporate averages that you’ll read in articles for
phishing tests, so kudos to everyone here for a great job. But the reason we continue to do these
simulations is because over 90% of cybersecurity incidents start with a phishing email. Thank
you for continuing to help by completing these training sessions, this will help ensure that eve-

In This Issue: ryone learns all the little tricks on how to spot these each time.

When our department sends these phishing simulations, employees can open the

email message and on the right hand side of the Gmail screen there is a button to —
Technology 1 press if you believe it is one of the test phishing messages. This will give you - o)
feedback if it is indeed one of the test phishing messages. You may have to press

the arrow on the bottom, to see it.
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We have had several system upgrades happen over the last several months. Some T e
Forestry of the systems are our Active Directory system, Laserfiche, Netmotion. All of °
these upgrades provided redundancy, feature upgrades, or removed security risks &
Health & Human (3 for the system. As it goes with many of our system upgrades we try to time them
Services so there is minimal impact on your time. Sometimes the way support contracts %

are written we have to start at 3 or 4 PM to minimize that time as they will not do
them after regular business hours. More projects we have coming up we have i
more upgrades to the servers that house our documents and file shares, GCS and
GIS information system, jail door systems, finance system move, and signage mgzo | F o
near our courtrooms. Some of these you will notice others will be able to be done
without much notice. As is the case in the technology world there frequent up-
grades. We appreciate everyone’s patience as we work through the new features
and any downtime that we are unable to schedule outside business hours.




Finance

Jodi Busch, Finance Director

Summer has flown by in the Finance Department. We worked with CliftonlarsonAllen to finalize the 2022 audit, which was
submitted to the State of WI — Dept of Administration on July 31%. We also worked with Diversified Services Network,
who was onsite for two days conducting the Indirect Cost Allocation Study. This plan was finalized in late July.

Ongoing projects in Finance over the summer included the handling of the accounts payable and the general accounting for
the new Highway Facility, as well as the transition of Construction Management duties shifting to county staff for the re-
mainder of the project. Working with MAK Kaiser from the Highway Department and Lance Peterson from IT, we are
committed to seeing this project through, and are hopeful we will see completion before the end of 2023.

Other projects include continued general accounting for the American Recovery Plan Act (ARPA), as well as managing the
financials for the new Aging Kitchen project in the old jail. The County Board has authorized $2,347,500 of ARPA funding
for this project, and to date a little over $500,000 has been spent.

July also brought the start of the annual budget process for 2024. Budget Worksheets were distributed to departments the
week of July 10™ and were due back to Finance on August 11", Compilation of the first draft of the county-wide budget has
been occurring over the last few weeks. Committee meetings are well underway to review and approve the departmental
budgets. The first view of the budget as a whole will be in September at the Executive and County Board meetings.

Because some budget information is still outstanding, September continues to be a busy month making adjustments and
tweaks before the October Executive, when the Committee will give a recommendation to the County Board. Based on that
recommendation, a Budget Publication will be developed and published in all County newspapers. A Public Hearing will be
held on November 6th, with the County Board approving a budget in early November.

After approval, the Finance Director will finalize the budget, file the appropriate reports with the municipalities and the
State, and setup the budget in the financial software. About the time this process is completed, the auditors will be here
again as they start the 2023 pre-audit in December.

All of us in the Finance Department wish you a healthy, happy and colorful fall season.

Forestry Department

John Cisek, County Forest Administrator

Harvesting was completed on the The Combined Sale (#384). The sale will be officially closed when the final
payment is received. Revenue generated was $ 61,647.46.

Barron County was subject of an audit by SFI (Sustainable Forestry Incentive) and FSC (Forest Stewardship
Council). Eight sales were reviewed. No major issues were found.

A CCA (County Conservation Aids) Grant was applied for to repair a “ Legacy Road ” located in Sale # 384.

Parking area was established off the Narrow Gauge Rd. in Bear Lk. Township. The purpose is to accommodate
users of the Ice Age Trail.




Health & Human Services

Stacey Frolik, Director

In April 2023, the reproductive health program was able to start offering more services to clients at the Barron County Pub-
lic Health office. One day a month, we have Abby Hinz, APNP here providing:

Annual Reproductive Health Exams

Clinical Breast Exams

Pap & Human Papillomavirus (HPV) Testing

Intrauterine Device (IUD) Insertion and Removal

Arm Implant Insertion and Removal

Expanded Sexually Transmitted Infection Testing and Treatment
Urinary Tract and Yeast Infection Evaluation and Treatment

Abby is an employee of Eau Claire County and travels to four other counties to provide services. This is funded through a
state grant to pay for her time, travel and the supplies she needs.

Having her here has been a success and we have been able to help our underserved population who may not have had access
to these preventative screens due to barriers. As of this month, we have placed eight Long-Acting Reversible Contraception
(LARC), removed two LARCs and performed eight pap tests.

Public Health is collaborating with area school districts again this fall to offer in-school influenza vaccine clinics for chil-
dren. Most of these clinics will be held in October. Each district clinic runs slightly different so check with your school for
details.

The Wisconsin Home Energy Assistance Program (WHEAP) provides eligible low income households with assistance for
their home heating and energy costs. This program can offer a one time per heating season (October 1- May 15) benefit to
help with fuel and electric expenses and is generally paid directly to the fuel or electric supplier.

To apply, families living in Barron County should contact West CAP to apply. Eligibility criteria and application forms are
available online at westcap.org/services/energy-assistance/ or by calling West CAP at (715) 598-4750. Email in-
fo@wecap.org with questions about any of our programs or services. You may also apply online at energybenefit.wi.gov
Continuing in its second year, people can again use Quest/EBT benefits, as well as debit or credit cards, to obtain tokens to
purchase fresh produce at Country Lane Farmers’ Market near Barron. Customers can visit the table near the store and ob-
tain market tokens to purchase products from participating vendors. This option provides more residents access to locally
sourced products and seasonal vegetables and fruits. We have a supportive group that partnered together to help make this
opportunity available which includes, UW-Madison, Division of Extension-FoodWIse, Barron County Department of
Health and Human Services, Country Lane Farmers’ Market and Pantry along with initial monetary contributions from
Mayo Clinic Health System and Barron’s Cupboard & Closet.

Barron County Drug & Alcohol Court (DAC)

The Barron County Drug and Alcohol Court is specifically designated and staffed to handle cases involving drug offenders
through an intensive, judicially monitored program of drug treatment, rehabilitative services, and strict community supervi-
sion. The program consists of a multi-disciplinary team which includes a judge, a law enforcement representative, a public
defender, a district attorney representative, a substance abuse counselor, a BCDAC coordinator/case manager, and a Depart-
ment of Corrections Officer.

The program follows the treatment court standards developed by the Wisconsin Association of Treatment Court Profession-
als which incorporated components of The National Association of Drug Court Professionals best practice standards. The
program uses evidence-based practice approaches and is a multi-phased treatment process. From January 2023 through July
2023 we have worked with 20 participants, which is slightly higher than the 8 year average of 18. We expect this number to
continue to increase throughout the remainder of the year.
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