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Lance Peterson
Information Technology Director

As we get closer to the end of 2025, the IT Department has some significant pro-
jects and has had changes this year.

Since our last update, our Laserfiche helpdesk process has worked well to help get
tickets to the correct IT staff and also provide feedback when tickets are complet-
ed. Thank you to all the staff who have used it and continue to use it. It has made
our department run more efficiently. You can find the link to create a ticket on
your Chrome Bookmark bar: BCLinks>IT Helpdesk Ticket, or click this link to go
directly to it.

We have been working through our transition from elnfosys to Netsmart MyEvolv
for our Electronic Health Records system. We have been hard at work in the infor-
mation gathering stages, working with Netsmart to configure workflows and pro-
cesses that will ultimately lead to more features, reporting, and efficiencies for
staff. Our original go-live date has been pushed back into 2026 (likely March), but
not due to the lack of time and effort county staff have been putting into the pro-
ject. There are just many nuances that need to be addressed to make sure that
when we go live, to make sure it is a complete product.

Another project that IT will have a role in is the new Sally Port at the Justice Cen-
ter. We have most of the equipment that will be installed, but there will be plenty
of camera, wifi, and computer configuration to be done in the new video visitation
rooms. In conjunction with this project, we are replacing the camera system at
that building as it is aging and has had issues with some cameras there.

In This Issue: Our third large project will be our new phone system, which goes live on October

Technology 1 2nd. IT is excited for this change as it will reduce the complexity and equipment
on site. Staff, please make sure you attend the training sessions on September 30th

and October 1st to learn about the new system. It is similar to our previous sys-

gimllltllf%; H 2 tem, but attending will help minimize questions. I believe we do a good job of
Seeri'ices uman handling our helpdesk calls, but if we have 400 staff calling on October 2n,d it

will certainly not be as prompt.

Lastly, in July, Jeff Sirek retired. We have been interviewing and have someone
scheduled to start on October 1st, so staff may see a new name contacting you
soon, especially related to Laserfiche and MyEvolv/elnfosys.



https://documents.co.barron.wi.us/Forms/helpdesk

Finance

Jodi Busch, Finance Director

Summer has flown by in the Finance Department. We worked with CliftonlarsonAllen to finalize the 2024 audit, which was sub-
mitted to the State of WI — Dept of Administration on July 31%. We also worked with Diversified Services Network, who was
onsite for two days conducting the Indirect Cost Allocation Study. This plan was finalized in early August.

July also brought the start of the annual budget process for 2026. Budget Worksheets were distributed to departments the week of
July 7" and were due back to Finance on August 8"". Compilation of the first draft of the county-wide budget has been occurring
over the last few weeks. Committee meetings are well underway to review and approve the departmental budgets. The first view
of the budget as a whole will be in September at the Executive and County Board meetings.

Because some budget information is still outstanding, September continues to be a busy month making adjustments and tweaks
before the October Executive, when the Committee will give a recommendation to the County Board. Based on that recommenda-
tion, a Budget Publication will be developed and published in all County newspapers. A Public Hearing will be held on November
3rd, with the County Board approving a budget in early November.

In August we said goodbye to Heidi Syvinski, who left Barron County after 19 years, to pursue other career opportunities. How-
ever, in September we welcomed Rachel Sauve as the new Financial Analyst for the County. Rachel is bringing strong accounting
and analytical skills to the position and the Finance Department is very excited that she has joined the team.

The DHHS software conversion to NetSmart continues to move forward and DHHS Finance Staff continue to attend various
weekly meetings and are in the early stages of testing. This is expected to continue over the next few months to work out any
kinks with the system.

All of us in the Finance Department wish you a healthy, happy and colorful fall season.

Health & Human Services

Stacey Frolik, Director

Another successful Centerpoint event was held on Thursday, August 7th at the UW-Eau Claire Barron County Campus and we appreciate
those we are able to participate in! We couldn't do it without the help of all of our partner agencies/organizations/individuals. Thank you
to the new partners for this event: Cornerstone Caregiving of Rice Lake (provided & served the hot meal!), VA, HUD, Vash Program,
Kinship, Immigrant Advocates of Barron County, Barron County Literacy Council, Center for Veterans Issues, Lakeland Family Re-
source Center (provided free childcare). A big thanks also goes out to our navigators and translators!

Event Recap

e 89 Households served

e 174 total people attended the event

e 82 of the households served were represented by someone ages 18-59
e 56 of the households were first time visitors to the event

e 33 of attendees were either temporarily housed or unhoused

e 71 households live below the poverty level

e 29 households were Spanish speaking and 4 were Somali speaking

Employment Status: Communities Represented
Employed Full Time 19 Rice Lake 45
Part Time 21 Barron 16
Unemployed 35 Cumberland 2
Unable to Work 11 Almena 8
Student 1 Barronette 2
Retired 2 Cameron 12
Other 3

** Our next event will be held Thursday, November 6th (10 am - 2pm) at the UW Campus

On another note, we continue with our new software implementation and conversion project. This has been a large investment of time
and financial resources. The Information Technology Team, Finance Team and a large team of DHHS staff have been working on this
project. The new software is replacing a homegrown program Barron County DHHS had used for well over 20 years. With that comes
many updates and reconfiguration to ensure all data interfaces properly. We are planning to “Go Live” within the first quarter of 2026.




